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Academic Logistics:

ACAL is prepared to help your
students in their education abroad
plans. We are equipped to coordinate
the activities related to logistical
support to Universities and
Educational entities in the US and
abroad, including assistance for
graduate and undergraduate students
in their application process to US
Universities. ACAL also engages in
organization and delivery of cultural
orientation for freshmen and
international students to help them
succeed in American universities.

Research Design and
Analysis:

Our consultants are experienced both
gualitative and quantitative research,
including, but not limited to,
ethnographic studies, survey
research, instrument assessment and
development, and in-class action
research.
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Student Education and
Training:

ACAL will assist your institution with
the process of managing student
educational needs and expectations
through structured surveys and
focus groups. The data collected by
ACAL will be used to assist in
course development, workshops,
and related seminars across a
variety of disciplines.

Staffing and Recruitment:

With its wide network of contacts
and consultants, ACAL is poised to
identify potential faculty and key
staff members who can provide
valuable assets to your organization.
ACAL is ready to assist in the
development of a comprehensive
staffing plan as well as related job
descriptions to match your
organizational goals.
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Strategic Planning:

Whether you are working with a
nursery, K-12 institution, preparatory
school, vocational school, or

university, ACAL has the right tools to

help you realize your organizational

goals. We will assist in formulation of

the right strategic plan for your
organization to achieve its greatest
success through our evaluation of
organizational strengths and
opportunities. ACAL will recommend
action-oriented strategies for the
success of your organization. We
have the needed expertise in
assisting universities and colleges

develop appropriate missions, visions,

and goals, and we are ready to help

you reach the relevant international or

national accreditation standards that
you seek.

Gap Analysis and Pre-
assessment:

With its expertise in academic
program design, operations and
performance, ACAL's consultants
have completed comprehensive gap
analyses for Universities, Colleges
and Programs in several locations.
These analyses include extensive
reviews of all related documentation,
curricula, student and faculty
performance, leadership
effectiveness, research capabilities,
as well as organizational
infrastructure. These analyses have
been extremely beneficial for
organizations in planning future
strategies and improvement efforts.
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Program and Curricular
Development:

ACAL is ready to help you develop
your organization’s program and
curriculum, from situational analysis
and planning to implementation and
evaluation, in accordance with
industry best practices. We have
performed numerous gap analyses
and assessments of academic
organizations to identify strengths
and weaknesses of student
educational programs. We have
also assisted educational institutions
in the development and
improvement of curricula, including
improvement of existing programs,
the development of individual
courses, and entire degree
programs.

Faculty Development and
Leadership:

Through our Leadership and
Development program, ACAL
enables your faculty members to
reach their highest potential as an
integral part of your organization
both inside and outside of the
classroom. We have been
successful in organizing and
delivering seminars for staff and
faculty members on such topics as
syllabus development, student
evaluation and assessment,
preparation of MCQ exams,
construction of practice-based
learning cases, and development of
intended learning objectives.
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